Disclaimer: NEXORA and any other company names mentioned, except InterTwined Nexus, are fictitious
and have been created solely to illustrate the workflow.

Engineering Collaboration Demo: NEXORA & ClearStream on ITN Hub

To help demonstrate project workflows and enable users to explore how teams collaborate using
the platform, we have created a series of fictitious organizations. These examples walk through how
companies coordinate on technical tasks, manage project communication, and ensure traceability
across roles and templates. ITN will provide you with access to this demonstration site, allowing
you to navigate the system firsthand and experience its full capabilities in a real-world simulation.

NEXORA (Next-Generation Engineering Operations & Review Assistant) is a forward-thinking
engineering services company specializing in digital transformation of project workflows. Through
ITN Hub, NEXORA manages internal teams, client communications, and structured engineering
data with clarity, control, and traceability.

.| Organization Snapshot
e Company Name: NEXORA Engineering Demo
e Industry: EPC (Engineering, Procurement, Construction)
e Location: Houston, Texas, USA
o Website: www.nexora-demo.com

e Primary Focus: Proposal management, technical clarifications, and project design
coordination

28 User Base & Roles

Role Name Scope Description User
NEXORA_Organization ... Full control over the organization—users, Elena
. Organization . .
Admin roles, and platform settings. Morrison
NEXORA_Project . Oversees all project activities, assigns team,
Project . Jake Turner
Manager and drives progress.
NEXORA_Senior i Handles core engineering tasks—designs, . .
. Project . i . Priya Desai
Engineer technical reviews, and documentation.
R ible for drafting, modeling, and Michael
NEXORA_CAD Designer App/Module <-Ponsioieforaratting, modefing, an ichae
updating engineering drawings. Zhang
NEXORA_Structural Validates the structural integrity of designs  Ana

Project/A
Analyst ) PP and provides recommendations. Rodriguez


http://www.nexora-demo.com/

Role Name Scope Description User

Ensures quality standards, tests Victor

NEXORA_QAEngi Project
-QA Engineer . deliverables, and logs inspection data. Thompson

ClearStream Energy Solutions is a key client of NEXORA, focused on solar, wind, and industrial
energy operations throughout North America. NEXORA supports ClearStream in delivering
infrastructure projects efficiently and with precision.

a» ClearStream Energy Users:
¢ Adam Wallace - Project Sponsor
e Jenny Lin-Technical Reviewer
e Omar Bashir-Document Control Lead
s Collaborative Project: West River Solar Expansion
e Objective: Add 80MW solar panel infrastructure with structural and electrical upgrades
e Duration: 12 months

o Key Deliverables: Structural layouts, design calculations, QA documentation, client
transmittals

Cross-Team Collaboration
From NEXORA:

e Elena Morrison — Admin oversight

e Jake Turner - Project management

e Priya Desai - Engineering lead

e AnaRodriguez — Structural review

e Michael Zhang - Drafting and modeling
From ClearStream Energy:

e Adam Wallace - Project Sponsor

e Jenny Lin-Technical Reviewer

¢ Omar Bashir-Document Control Lead
. Project Templates & Communication Structure

NEXORA has developed a suite of templates for project management and communication control.
These are tailored to support real-time issue tracking, design coordination, and documentation
exchange:



1. Proposal Clarification Template
o Use: Managing technical and commercial clarifications during bid stage.
o Purpose: Maintain structured responses, client queries, and internal reviews.
2. Design Review Tracker
o Use: Tracking desigh comments, approvals, and iterations.
o Purpose: Assign issues to engineers, mark status, log changes.
3. Document Control Register
o Use: Monitoring deliverables, transmittal status, and approvals.
o Purpose: Keep clients and stakeholders informed in real-time.
@, Smart Filters & Rules Engine

o Users can create and save custom filters on any template to isolate specific issues, team
members, or categories.

o Eachtemplate supports rule execution to highlight or flag rows based on scripted logic
(e.g., overdue tasks, missing responses).

@5 NEXORA Al Assistant The built-in Al Assistant allows project members to interact with data
conversationally—asking questions like:

e "Which issues are overdue and assigned to Priya?"
e "Summarize all clarifications pending client response.”

This transforms structured data into meaningful conversations, accelerating decision-making and
simplifying oversight.

%’ How NEXORA Uses ITN Hub

o Centralized Role-Based Access: Each user has access only to relevant projects and
applications.

o Real-Time Collaboration: Engineers like Priya and Carlos use templates to log daily
progress and respond to design issues.

¢ Project Management Oversight: Daniel oversees 3 active projects and uses dashboards
for review and coordination.

e Audit & History Tracking: Every field update is tracked, ensuring transparency for QA
reviewers like Ahmed.

o Efficient Document Management: Linda uploads revision-controlled files to the File
Manager for client sharing.



